
Safety processes decentralized and not working efficiently – 
leading to potential audit findings. Lack of central team 
consolidating the data or addressing the requirement holistically

Creation of EMEA database to track status and changes to actively 
used raw materials reported by suppliers. Implementation of macro 
saving over 1,7 FTE by streamlining the data export to central tools
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Key project outcomes are: improved corporate compliance level, 
minimized audit findings, centralized & efficient safety processes  

and avoidance of 1,7 FTE resource engagement
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