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All for one,
Colocation of

Lubricants Supply
Chain
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The Supply Chain of a key business
in EMEA wanted to strengthen its
competitive position by reinforcing its

cost base and by achieving bolder
business performances.

Set a first in time Centralized Material Scheduling Teams in SBO

Krakow to achieve outstanding financial and non-financial gains.
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& lhe colocation of Lubricants
- Supply Chain can be seen as a
; [\
business process re-engineering

solution coupled with a

continuous improovement
program and a new unified

communication center.
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DIRECT & INDIRECT SAVINGS

Hundreds kUSD

Higher OTiF, Stronger cost basis,
Inventory Optimization
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HIGHER PERCEPTION

Pride and impactful

Strategic activities are driven in the
Business Services Sector
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INBOUND SUPPLY CHAIN.

MOST COMPETITIVE
EVER!

And Enjoy doing it!
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TOGETHER
WE DELIVER




