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how to build a
winning team
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Understand what drives employee
satisfaction and engagement in the
workplace, empower people to act P
and give feedback, develop and ,:,
grow them to achieve outmost

business results.
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Create a culture of innovation and passion for sharing. Listen to
employees’ voice. Give them empowerment to build tailored

projects under the guidance of experienced leaders.
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We have recorded financial
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CLIENT SATISFACTION

= .
savings spent on HR and

internal communication

2015-80% 2016-33%

Satisfaction increased by 3% points
comparing 2015 to 2016.

activities, while increasing

emplovee salisfaction.
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USD SPEND ON HR ACTIONS

2015-$984 2016-$885

Per person spent decreased while
employee engagement increased.
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THE TEAM




