
Our main problem was time waste on 
manual work. That was major cause 
for large workload.

To resolve our problem we used our own IT resources and employ 

tailor made automation. It allowed us to minimise the repetetive 

tasks and focus on more stimulating tasks.

TR Tool for Debt 
Management



As a result of automation we 

have saved our time, avoid 

additional cost of third-party 

software and focus more on 

tasks related to cash collection 

and building relation with our 

stakeholders.

BEFORE AND AFTER

Minimise time waste
Comparision between the old process 

and the new one

COST SAVING

Use own IT resources
We don't have to spend extra money 

on third-party software

STAFF RETENTION

Satisfaction
Focus on more stimulating tasks and 

customer relation



The Team


