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Be The Leader...

@ Capgemini
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We need our managers to be
effective leaders and capable agents
for change. Our managers need to be
nigh performing in order to help
Capgemini continue to grow and
exceed client expectations.

Leadership analysis and a diagnostic mobile app helped managers
lead more effectively. 2017 will see us build on this with ‘Leader in

Me' — which will propel lower-level management to new heights.




= ~  Bethe Leader has helped us identify high-potential

managers. ‘The positive impact of this program was

reflected in the 2016 Group Employee Survey. Manager

effectiveness in Poland BS was ranked at 78%.
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BE THE LEADER
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