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Creation of Global FP&A Center of
Excellence

Decentralized, manual, reactive, inefficient and non-standard FP&A
process.

World class global FP&A CoE providing high value add business
insights across all geographies and divisions.
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FINANCIAL PEOPLE
SAVING FOR THE COMPANY CAREER
OPPORTUNITIES
1 mln § 40 roles
Savings on labor arbitrage Internal rotation and promotion

opportunities for employees

Consolidation & standardization of FP&A within 1 global
team Over 1 min $ savings on labor arbitrage Creating
excellent career path for 40 existing employees in £.6dz,
upskilling them to FP&A experts.
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