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The project we decided to feature for the purpose of the contest 
is 100% Remote Transition process which had an impact on all 

GBS locations and has driven though of innovation and scalable 
practices.

Number of approaches and solutions were mapped, tested and 
evidenced to meet business SLAs. we have not stopped neither 

slowed down in the project but fully executed, operating in 100% 
remote environment.



They key project achievement is evidencing that whole 
transition process has been managed remotely. Remodeling 

existing processes impacted in sustaining operational 
stability and business excellence.
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