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Our department was experiencing higher than our industry 
standards attrition level. We were also struggling with other 

effects caused by high rotation, including low employee 
engagement level.

We established project group including local and global 
stakeholders that gathered employees’ feedback and best 

practices. 30 initiatives were introduced to improve the situation.



Attrition level dropped significantly, employee engagement 
increased.

Cooperation between departments was significantly 
boosted.
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