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[ LOVE MY JOB

Create a great place to work. Project aiming to cover
all aspects of personal wellbeing. Actions coming
from employees who were engaged in implementing
improvements to the work environment.

A comprehensive project delivered 45 implemented initiatives which
since then have been continuously monitored and revised
to align with employees’ needs.
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PEOPLE PEOPLE
EMPLOYEE ATTRITION GALLUP SURVEY
decreased by 5.7% increase by 20%
A significant drop of employee Gallup Engagement survey
attrition level participation rate increased

SCALE
NO OF INITIATIVES

45 initiatives

45 initiatives implemented
across 7 streams

A step change in building engagement culture in GSS
organisation. Increasing team work, creativity and passion,
creating an environment of open dialogue

where every voice matters.
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The team
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